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ORGANIZATIONAL CHART

Jesus Christ

The Great Commission

v

Church/Charge Conference
(Governance and Connection
to the Annual Conference)

Work Groups

as needed for business

and projects. Examples:

Finance, Give, Legacy,
CRT, Capital Campaign

Leadership Council
Serves as Church Council, Trustees, SPRC, & Finance
(Governance, Strategy, Accountability)

Pastors

(Leadership & Management)

Pastors are Chairs

of Nominations

Nominations

& Leadership

Development
team
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Little Lights

Board (Team) is amenable to

the Leadership Council
through the Pastor

Pastor (or designated staff)
supervises Little Lights Director

_|Ministry Team Staff
Leader Members
Ministry Ministry

Team Team Leader
Ministry Ministry
Team Team
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